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Welcome and good morning.

I am Regina Schofield, Director for the Office of Intergovernmental Affairs and White House Liaison.

On behalf of Secretary Tommy Thompson and Deputy Secretary Claude Allen, I welcome all of you to the Department of Health and Human Services 6th Annual Tribal Budget Consultation Session.

I want to acknowledge the tribal leaders, national organization board members and officers, regional organizations and tribal policy staff that are attending today’s session.

My office is responsible for coordinating today’s meeting compliant with HHS tribal consultation policy.  We’ve been working on this year’s session since the last one ended.

Deputy Secretary Claude Allen, Andy Knapp and I met with tribal leaders last June to hear comments about the 5th Annual Session, and we all agreed that next year’s session could be improved. 

Additionally, Andy Knapp and my staff met with the IHS/Tribal/Urban Budget Formulation Team last August to share views on the HHS consultation process and discuss joint strategies to improve this year’s session.

During the June and August meetings, you asked that less time be expended presenting testimony and more time for dialogue.  You asked for additional time for this year’s session, more technical assistance and for staff to provide information regarding their specific programs.  You also asked that we allow time for tribal leaders that travel all the way to Washington, D.C., to be afforded time on the agenda to present their individual tribal concerns, in addition to the testimony presented for national issues.

Ms. Stacey Ecoffey has been the lead staff person in IGA to ensure we facilitated planning sessions with all of you that reflected the above tribal leaders comments.  I think you’ll agree this agenda reflects what tribal leaders asked to occur.

I want to reemphasize to all present that the agenda development for the annual HHS sessions has always been a tribally developed agenda.  My office provides advice and assistance to all of you, but our major responsibility is to ensure the process is facilitated by the Secretary’s Office in a manner that reflects a session that can be most productive for all involved.

Thus, as you participated in yesterday’s session and you review the agenda for this session today, please know that it is developed by the tribal representatives that contributed much time and effort to make this a successful consultation.  The tribal representatives and HHS staff have spent the last month and a half coordinating conference calls and briefings with tribal organizations to plan today’s agenda and topics. 

I hope that you will find our move from Room 800 to the Great Hall more convenient.  We realized that last year that Room 800 was not large enough to host this consultation.   I hope that this set up will be much more comfortable for an all day session. 

Within HHS, we work closely with several divisions to coordinate this session internally.  I want to acknowledge ACF’s Administration for Native Americans, the Office of the Assistant Secretary for Budget, Technology and Finance, the Indian Health Service and the Office of Minority Health for their help with policy support for the tribal representatives, logistics, mailings, transcribers, registration, and the other details that are required for this meeting.

This is your day to present your views and priorities to the Department regarding the fiscal year 2006 budget.  We in turn are expected to take your views into consideration as we move forward with the budget formulation process. 

Last year we held our first Regional Tribal Consultations as directed by the Deputy Secretary. This year we hosted three of the Regional Consultations in conjunction with the Indian Health Service area budget formulations.  At these joint sessions, several of our Operating Divisions provided agency budget briefings as well as having our Regional staff and Opdiv representatives observe how the Indian Health Service conducts budget consultations.

I feel that these sessions were successful as it provided a two-way process of learning so that we can all better understand each other, and we learned we could conduct consultation in a manner that is beneficial to all of us. 

President George Bush, Secretary Tommy Thompson, and Deputy Secretary Claude Allen are committed to strengthening the government-to-government relationship with tribes, and for us, we know we cannot sit across from you at a meeting to hear your concerns and then walk away.  It is unacceptable.  Deputy Secretary Claude Allen will join us this afternoon to provide remarks.

They expect us to identify options, seek solutions, continue working together to address our issues and concerns, and achieve outcomes that are substantial and meaningful.

This is my goal for today, and I hope it is yours as well.

Thank you.
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